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Technology transaction
due diligence, end to end.
An integrated assessment of a technology company's product, engineering capability and ability to
grow. Two senior principals lead the engagement from scoping and evidence collection through
analysis, executive reporting and transaction handover — connecting technical risk with customer value
and commercial performance.

Two senior principals One evidence register One executive report

Technical diligence

Architecture & code
Scalability, technical debt, build and release
quality.

Security & resilience
Access, data protection, known vulnerabilities
(CVEs) and recovery.

Team & operating costs
Key people, documentation, vendors, capacity
and hosting costs.

AI & dependencies
Governance, product risk and productivity
potential.

IP & open source
Code contributors, provenance and
open-source licences.

Product & marketing diligence

Product & roadmap
Customer value, adoption and delivery
commitments.

Market & competition
Segments, differentiation and defensibility.

Pricing & revenue quality
Retention, expansion and customer
concentration.

Marketing & sales
Funnel, acquisition cost and growth
assumptions.

Support analytics
Ticket volumes, resolution times and churn
risk.

FOR BUYERS

Test the investment thesis, identify
material risks and cost remediation
and integration before you commit.

FOR SELLERS

Find issues before buyers do,
strengthen your evidence and
present a credible growth story.

FOR OWNERS

A health check on the platform you
operate today, ahead of an exit, a
capital raise or a major investment
decision.

Independent

No vendor, broker or integrator
ties - our only interest is an
accurate answer.

Senior-led

Two principals with 30+ years
scaling software, data and AI do
the work themselves.

Evidence-based

Every finding traced to evidence,
rated for confidence and costed
for the deal.
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ENGAGEMENT OPTIONS

Three depths of review.
Every tier covers both diligence streams. The difference is how deep the validation goes.

Red Flag An early, focused view 100 hours  ·  1.5–2 weeks  ·  Early decision

Key documents and up to 12 months of operating data.
Guided code walkthrough — 1 repository, 2 integrations.
Up to 6 internal sessions plus a target company meeting.
Initial technical debt sizing and scope (indicative): outdated
dependencies and open-source issues, plus file size and
complexity analysis to flag oversized ‘god files’ and
hotspots.
Immediate risks, priorities and a diligence follow-up list.
Headline cost to operate: hosting, third-party licences and
support load.
Headline product, support and growth findings.

Code contribution analysis identifying all code contributors,
using full repository history where available plus interviews.
Key employee and contributor list, so your legal advisers can
identify which contracts to review.
Open-source licence identification.
Known vulnerability (CVE) scan of code and third-party
dependencies.
Order-of-magnitude remediation estimate, in dollars and
person-weeks or person-years, with and without
AI-assisted engineering.

Standard The core acquisition review 200 hours  ·  3–4 weeks  ·  Core acquisition

Claims cross-checked against up to 24 months of data.
Full source code scan — up to 3 repositories, 5 integrations.
Full contributor analysis and open-source licence
identification.
Up to 10 internal sessions and 3 customer interviews.
Prioritised 100-day plan with indicative costs.
Remediation estimates for each material finding, in cost and
effort, with and without AI-assisted engineering, feeding
the 100-day plan.

Full CVE and dependency vulnerability scan with
remediation priorities.
Key employee and contributor list, mapped to roles and
tenure, so your legal advisers can identify contracts to
review.
AI Impact Analysis: AI risks, dependencies and opportunities
for the business.

Deep Dive Deeper evidence and scenarios 300 hours  ·  5–6 weeks  ·  Greater validation

Evidence reconciled across up to 36 months of data.
Full source code scan — up to 6 repositories, 10 integrations.
Detailed contributor, code provenance and open-source
licence analysis across all in-scope repositories.
Up to 16 internal sessions and 6 customer interviews.
100-day plan plus a 12-month investment sequence.
Detailed remediation model by workstream: cost, effort and
timeline scenarios with and without AI-assisted
engineering, linked to the investment scenarios.

Full CVE and dependency vulnerability scan across all
in-scope repositories.
Key-person dependency assessment and contributor list to
guide your legal advisers’ contract review.
AI Product Strategy: where AI strengthens the product, the
roadmap and the investment case.

We identify key employees and code contributors so your legal advisers know which contracts to review. Reliable Diligence does not provide legal
advice or review contracts. AI-assisted remediation estimates show the productivity assumptions applied and depend on team adoption, test
coverage and codebase.

How the work runs

01
Scope & evidence
Agree the deal
questions, evidence
and access.

02
Concurrent review
Technology assessed
alongside product and
growth.

03
Validation
Key claims tested;
material gaps clarified.

04
Report & readout
Prioritised actions and
transaction
implications.
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OUTPUTS & NEXT STEPS

One consolidated handover.

Executive decision pack
Strengths, risks and implications for the deal —
built for the boardroom.

Integrated report & scorecard
Evidence, confidence levels and the investment
the business needs.

Findings & cost register
One-off costs, recurring spend, accountable roles
and timing.

Action plan & Q&A
Tier-specific remediation and growth priorities,
with follow-up time included.

AI agents, assessed like any other critical system
Agent systems are moving into the core of products and operations. We review agent architecture and
autonomy boundaries, model and vendor dependencies, grounding and evaluation, safety guardrails and unit
economics — as a standalone review or integrated into any tier. Standard engagements include an AI Impact
Analysis; Deep Dive adds an AI Product Strategy.

Engagement framework

One company and one core platform per engagement, with tier-specific review modules.

The delivery clock starts once the agreed evidence and access are ready.

Legal opinions, tax, financial audit, valuation and penetration testing remain with separate specialists; we
identify key employees and code contributors so your legal advisers know which contracts to review.

Fixed scope confirmed in a short statement of work; changes agreed before they are charged.

Start the conversation.
Tell us about your objectives, the technology involved and your timing —
we will scope the right depth of review. Competitive pricing, tailored to
your budget, on request.

Prepare your brief

Email enquiries@reliablediligence.com.au

Who leads your engagement

Tim Van Ash
Executive Advisor – Product, Technology, AI & Strategy

30+ years scaling enterprise software, nearly two
decades in Silicon Valley.
linkedin.com/in/tvanash

Eugene Dozortsev, PhD
Executive Technology Advisor - Data, Analytics & AI

Led data and technology teams of up to 300 at Telstra,
Toll, Tabcorp and TLC.
linkedin.com/in/eugenedozortsev

Reliable Diligence is an independent advisory firm. Pricing is tailored per engagement and no client endorsement or partnership is implied.
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ADVISORY & VALUE CREATION

Act on the findings. Faster.
Diligence tells you what you're dealing with. Our advisory services help you do something about it. We advise and
coach, your team delivers, and AI-assisted engineering changes how quickly that can happen.

01 AI-accelerated remediation
Turn the remediation estimate into a plan, adopt AI-assisted engineering and track the gain.

02 AI engineering productivity
Tooling, workflow and governance to lift delivery capacity, with before-and-after baselines.

03 AI product strategy
Where AI strengthens the product, the roadmap and the investment case.

04 Exit readiness
Prepare platform, evidence and growth story for a buyer's diligence.

05 Leadership coaching
For technology and product leaders through a transaction, integration or transformation.

Independent by design

We don't carry out remediation or rebuild work. We advise and coach, and your team or chosen partners deliver. Our
recommendations stay independent.

Advisory is available as a fixed scope or time-and-materials engagement, on its own or following any diligence
package. Work already covered in your diligence package is not charged again.

Confidential by default. We work within your transaction NDA and data room. Scope and access are agreed with your
deal team before work begins, and findings go only to you and the advisers you nominate.

PRICING

Highly competitive. Tailored to your budget.

Request pricing

Every engagement is priced to the scope, depth and budget of
your deal - not a rate card. We can start with a focused Red Flag
review, phase the work, or combine modules so you only pay for
the answers you need. Pricing is available on request.

Email enquiries@reliablediligence.com.au
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